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1. PREFACE, THIS STUDY REPRESENTS MY PRELIMINARY CONCLUSIONS WITH 


RESPECT TO THE SUCCESS AND SHORTCOMINGS OF THE-INTELTIGENCE EFFORT DURING 


THE KOREAN CONFLICT IN THE THREE MAJOR FIELDS oF OVERT, COVERT AND COMMUNICA 
TION INTELLIGENCE, WHILE THESE SHORTCOMINGS ARE NOT ATTRIBUTABLE TO ANY ONS 
EOHELOW, THE CHALLENGE WHTOH IS POSED SHOULD BE MET BY ATL ECHELONS WITH 
BOLDNESS AND ENERGY IRRESPECTIVE OF ANY PROSPECTS OF A MILITARY ARMISTICE 

TN KOREA, FOR IF THERE TS A FAILURE 10 REACH AGREEMENT IN KOREA, THEN THE 
succEss OF OUR FUTURE OPERATIONS DEPENDS UPON A REVITZLIZATION OF OUR 

nim. romos EFFORT; AND IF A MILTTARY ARMISTICE TS CONSUMMATED, THEN WE 
MUST NO? EE LULLED INTO THE ERRONEOUS ‘BELIEF THAT OUR INTELLIGENCE HAS 

BEEN ADEQUATE IN THIS CONFLICT, AND THAT If IS THERETORE ADEQUATE TO MEET 
ANE Forors POSSTBILITIES« 

DESPITE THE FACT THAT EXPERTENCE HAS SHOWN 
THAT MORE THAN ich oF OUR KNOWLEDGE OF THR ENEMY IS DERIVED THROUGH THE 





~ ACTIVITIES INTELLIGENCE SPEOTALISTS (LINGUIST, PHOTO INTERPRETER, ORDER 
OF BATTLE, AND TECHNICAL INTELLIGENCE) THIS CRITICAL CATEGORY OF PERSONNEL, 


EXCEPT JAPANESE LINGUISTS, WAS VIRTUALLY NONSEXISTENT IN THE PAR BAST AT 


THE OUrSET OF THE KOREAN CONFLICT. SUBSEQUENT REQUESTS ON THE ZONE OF 


TNUWRIOR PROVIDED ONLY A SAT PORTION OF THE PERSONNEL REQUIRED, A 
SYSTEM OF TESTING AND SELECTING FROM PIPELINE SOURCES, FOLLOWED BY. ON~ 


THEWJOB TRAINING IN ORGANIZED UNITS, PROVIDED THE ONLY SOLUTION TMMEDIATELY 
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prrarnat TN CHINESE LINGUISTS COULD ONLY BE MEF BY THE ASSTONMENT OF CHINESE 


WATTONALISTS , AND BY THD LOCAL HIRING OF CHINESH-SPEAKING KOREANS, THIS 





DEPENDENCE UPON FOREIGN-BORN PERSONNEL, OF COUNTRIES WHOSE POLITICAL STABILITY 
TS TAR FROM SOUND, REQUIRES REMEDIAL ACYTON, TWO STEPS HAVE BREN TAKEN WITHIN 
THE FAR EAST COMMAND: AN INTELLIGENCE SCHOOL WAS ESTABLISHED FOR THE PURPOSE 
OP TRAINING OFFICER AND ENLISTWD INTELLIGENCE SPECIALISTS: AN A MILTTARY 

| INTELLIGENCE SERVICE GROUP WAS ORGANIZED WIPH THE MISSION OF SELECTING, TRATN- 
“ING, AND ASSIGNING MILTTARY INTELLIGENCE SPECIALIS?S OF ALL CATECORTES. THESE 
STEPS HAVE BREN SUCCESSFUL, AS EXPEDIENTS, TO MERT THE CHALIENGRR OF CTRCUI 
STANCES. HOWEVER, TT? IS CONSIDERED THAT, FOR OPTIMUM RESULTS, THE FOLLOWING 
ADDITIONAL ACTIONS SHOULD BE UNDERTAKEN BY THE ZONE OF TNPERTOR: FIRST, 
ADEQUATE SPACES SHOULD BE PROVIDED IN THE THEATHR TROOP BASIS FOR A MILITARY 

“TWEELLIGHNGE SURVICE ORGANTZATION AS A 1/0 UNTTs SECOND, QUOTAS AT ARMY 

| LANGUAGE SCHOOLS SHOULD BE INGREASED IN ORDER TO PROVIDE ADEQUATE NUMBERS OF 
“AMERICAN BORN OR NATURALIZED LINGUISTS IN RUSSTAN AND ORTENTAL LANGUAGES: AND 
THIRD, TRATWING OF INTELLIGHVGE SPECEALISIS OF ALL CATEGORIES SHOULD BE 
UNDERTAKEN TO MERT THE REQUIREMENTS OF THE REVISED TROOP BASIS — PARTICULARLY 
THE ‘PECULATR REQUIREMENTS OF THE FAR BAST. 

3. COVERT INTELLIGUNCE: A CRIPICAL ANALYSIS OF THE INTELLTGENGE OBTATNED: 

FROM COVERT AGENT ACTIVIPIES DISCLOSES THAT THE RESULTS HAVE BEEN GENERALLY 
UNSATISFACTORY 10 MEET ESSENTIAL MILTTARY REQUIREMENTS, THE CLANDESTINE NET 


se ; WHICH EXISTED PRIOR TO THE OUTBREAK OF HOSTILITIES LACKED MILITARY OBJECTIVITY, 








AND SUPFERED FROM THE ABSENCE OF LONG RANGE INTELLIGENCE PLANNING ALONG SOUND 
WILTPARY GIVES. IP FAILED TO REVAL WITH REASONABLE CONFIDENCE THE MOVE OF 
ENORMOUS CHINESE COMMUNIST TROOP MASSES NORTHWARD THROUGH CHINA INTO KOREA. 
TE FATLED TO DISCLOSE THE MILTTARYPOLTEIO'L DECISION OF THE COMMUNISTS 70 
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ENTER nis ORBAN WAR ON A LARGE SCALE, ITS SPASMODIC THERL-TGRNCE. GATHERING 
LAOHED ‘Ramrnic, DIRECTION, AND FORCEFUL IMPLEMENTATION INSOFAR AS IT PER~ 





TATED TO SPECIFTO FAR BAST COMMAND INTELLIGENCE REQUIREMENTS. FURTHERMORE, 
THE GEOGRAPHIC PROHTECTTONS AND LIMTTATIONS IMPOSED UPON LOCAL FAR BAST 
COMMAND CLANDESTINE COLLECTION EFFORTS HAVE STILL PURTHER PRECLUDED THE 
PRODUCTION OF SOUND INTELLIGHICE IN THR THEATER FROM THIS SOURCE, IN SPITE 
OF THESE fneasr" LIMTTATIONS, A LOCAL, CLANDRSTINE COLLECTION AGENCY WAS AN 
OBVIOUS NECESSITY. ITS ESTABLISHWENT AND GROWTH HAS BREN A GRADUAL PROCESS: 
AND, Av BRST, HAS REPRESENTED A TEMPORARY EXPRDTENT TO COMPENSATE FOR THE 
FATLURE fo HAVE HAD A SEASONED NET FUNCTIONING BEYORE THE OUTBREAK OF 





HOSTILITTES, LINE ANY OTHER EXPEDIENT, IT LACKED FACILITIES, EQUIPMENT 
AND TRAINED PERSONNEL, ALTHOUGH DEFINITE PROGRESS HAS BEEN MADE WITHIN 
THE PAST 18 MONTHS, THE ORGANTZATION MUST HE STILL CLASSIFIED AS AN EXPEDIENT 
witoH HAS NO? YET BEEN ABLE TO DEVELOP ADEQUATE INFORMATION OF SUTTABLE 
TIMELINESS + OF PARTICULAR ACUTENESS IN THE FIELD OF EQUIPMENT SHORTAGES 
"HAS BEEN THE LACK OF SUITABLE WATER-LIFE FOR THE INFILTRATION AND EXFILIRATION 
OF AGENTS. 
. he SOIMIONTOATTONE INTELLIGENCE: (OMITTED) 





“By TN SUMMARY, T CONSTOBR THAT THE CONCLUSIONS PRESENTED HEREIN - OBJEC~ 
_ TIVELY DEVELOPED THROUGH CRITICAL ANALYSTS ~ PROVIDE THE BASIS FOR A VITALLY 
NEEDED IMPROVEMENT IN THE FIELD OF MILITARY INTELLIGENCE, AS EXPERTENCED IN THE 
KOREAN. CONFLICT. A MILITARY INTELLIGENCE SERVICE ORGANIZATION, PROPERLY SUP~ 
PORTED BY THE TRAINING ESTABLISHMMNT IN THR ZONE OF INTERIOR, IS A NECESSARY 
PART OF A THEATER TROOP BASIS, A MAJOR REORGANTZATTON OF OUR COVERPAND CLAND~ 






ESTINE INTELLIGENCE EFFORT IS NECESSARY TF WE ARE TO HAVE THE MILTTARY BURCH 
PLIVITY WHICH IS NOW SO VITAL TO THIS SOURCE OF INFORMATION. 
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